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| . PART I
ORGANIZATIONAL DATA
_ 1. DESIGNATION COMMANDER
2dLAAMBn LtCel R.D. FOSTER
1Jan-30Jun72 .
SUBORDINATE UNITS R
H&S Btry Capt R.T. MACY
N - 1Jan-30Jun72
. uAt Btry » 1stlt G.P.GABEL Jr.
1Jan-18Jun72
Capt B.R. COURTNEY
19Jun~-30Jun72
: B Btry 1stLt W.D. SUTTON
- ; 1Jan~-30Tun72
) © ugn Btry 1stLt R.J. ARMSTRONG
1Jap~30dun72
N ATTACHED UNITS
Marine Wing Weapens Unit-3 Capt H. POSTHOMA
. 1Jan-30Jun72
; 2. LOCATION
! Marine Cerps Air Statiem, Tuma, Arizena 85364 1Jan-30Jun72
|
| 3, STAFF OFFICERS
1 i. EXECUTIVE STAFF OFFICERS
X0 ‘Maj ToG. CSIK
- 1Jan=30Jun72
- 7 8 Capt J.R. DEVORE
- | 1Jan-6Mar72

1stlt D.A. BRAY
TMar-30Jun72

ENCLOSTRE (1)

_ Ipim A DOE
2 Ejé' 3§ ,aa:é'f) ;'zg‘
AWE NI LWL




Rej rodubed from the Unclassified / Declassified Holdings of the National Archives-

S-4

" b, SPECIAL STAFF OFFICERS

Commmunicatiens Officer

, Supply Officer

Embarkatien Officer

Legal Officer

Educatien Officer

Meter Tramspert Officer

~ R

- Weapens System Maintenance Officer

Career Planning Officer

1Jan~7Jun72

Capt J.R. DEVORE
8Jun-30Jun 72

Capt J.F. CHAPMAN
1Jan-26May 72

Capt L.G. MALONE
27May-30Jun’72

Capt H.D. -HOCKADAY
1Jan-24Jan72

Capt WiT. MCAULEY II
25Jan~-303un72

1stlt J.F. CIAMPA
1Jan-30Jun72

1Jan-20Fed72

1stLb J.S. HALL
1Mar~30Jun72

1Jan-30Jun72

1stlt P.JGIACGINTT Jre
1Jdan~-R9Feb72 ;

1stlt R.C. SETON
1Mar-30Jun72

CWO-~-4 R,D, MILLER
1Jan-30Jun72

CW0=-3 S.E. STOTE

1Jan=-30Jun72

CW0-2 T.R. SHINE
1Jan-30Jun72

ENCLOSURE (1)
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4o AVERAGE MONTHLY STRENGTH

Jan A 544 0 6
. Feb 38 533 . o 6
Mar 36 514 o 6
T A 37 509 o 7
May 38 482 o 7
Jun 38 480 0 7

4
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PART IT

NARRATIVE SUMMARY

1. READINESS, ThisAperti@n is classified - see current FORSTAT.

2. PERSONNEL/ADMINISTRATION

a. PERSONNEL STATUS M/L
Officer 38
SNCO ) 64
Sgt & Belew 533

Persennel figures have shown a centinual decline during the last six

o/f

39
61
420

90 _DAYS

37
58
404

menths as indicated by a total enlisted strength eof 565 in Jamuary
and a present tetal eof 482. Numbers of officers and staff have remained
cemparatively stable, with mest of the decline having eoccurred in the

ranks of Sergeant and belew,

b. The figures presented do net include the redesignatien of
Marine Wing Weapons Unit~3 which became Sub Unit-1, H&S Batlery Xnd
LAAM Battalien en 1 February 1972. Further erganizatiemal changes
eccurred en 29 February 1972 with the deactivatien of "D" Battery,
Persennel of "D" Battery were distributed ameng other umits in the

Battalien,

e¢. Disciplinary actiens in the previsus six menths tetaled 93
NJP's, 5 SCM's, 6 SPCM'g, and 1 GCM. One SPCM was appesled and an
acquittal was received. Vielatiens eof Article 86 centinued te pre-
deminate types of offenses and were the subject of 67 of 105 dis-
eiplinary actions. Preceedings in Administrative Discharges resulting
in 10 appreved (three of which were suspended) and & pendimg final
action. Alse, twe ef the three suspended are awaiting approval ef

vacatien of suspensien.

d. Persennel Reperting showed significant imprevement in accuracy
and preduced an average monthly errer per cemnt rate of enly 4% en
an average monthly transaction eof 884.

2. The Battalien has drawn from many seurees te enhance the
centinuing leaderchip develepment and educatien of persennel. The

Marine Cembat Crew Readiness Training Group-10 and Third Marine Air-

eraft Wing NCO Scheol quotas have allewed many Sergeants and Cerporals

of this unit te attend NCO schoels.

Likewise, the 3rd MAW ahd MCDEC

SNCO Academies hdve provided further training fer seme StaffSgergeants.

Since implementatien the Battalion has had 17 Officers and 28 SNCO's

attend the PEOPLES pregram. The seminar ceurse was considered very

valuable by these attending.
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b. Twe Navy Achievement Medals were awarded during the last six
months and ether awards imcluded 23 Meritorisus Masts. Battalien
persomnel were selected as 3rd MAW "Marine of the Menth! during
February and March and anmether was selected as MCAS, Yuma "Marine of
the Menth" fer Jume. Twenty-twe persennel were awarded Superier
Perfermance Pay for a six month peried beginning 1 January.

¢. Marines requested mast with the Battalion Cemmanding Officer
en 47 eccasiens during the past six menths. Actien was cempleted en
34 ef the requests and 13 were referred to higher command. The subject
of requests were witheut trend and indicated ne consistent preblems.

d. The rehabilitatien of persennel claiming exemptien under the
Brug Exemptien Pregram invelved transfer of three persennel te the
Navy Rehabilitatien Center, Miramar. One Marine completed a lecal
rehabilitatien program and twe others received Administrative Dis-
charges, Since implemetatien six Marines have claimed exemptiens
and all have been discharged or have cempleted rehabilitatien.

e. A tetal of 153 Battalien persenmnel advanced in rank during
the past six menths. One Sergeant was premeted inte the ranks of
SNGO while three other SNCO's advanced to higher grades. Eight of
the 149 premetions te Sergeant and belew were meriteriously earned.

4s GCAREFR PLANNING/EDUGATION

a. PERSONNEL STATUS.

(1) At present, there is ene officer, twe SNCO's and one
Sergeant assigned as full-time Career Plammers in this unit. A1l
the enlisted Career Plamners are fermal school trained with a min-
imum ef 1 year experience in the Career Planning billet.

(2) The additien of a seceond Career Planner located at the
P-111 desert site has given our program greater ceverage and mere
flexibility in beth administrative and counseling centacts.

b. OFFICER RETENTION, (Company Grade)

(1) Newly Joined , 6
(2) Released frem Active Duty 4
07 (3) Augmentation Requested 0
(4) Augmentation Accepted 0

¢, ENLISTED CAREER PLANNING.

ENCLOSURE (1)
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(1) Menthly Reenlistment Resulbs

(2) Special Pregrams

MONTH ATTRITION/EAS # REELISTED %

— Feb 17/13 7 540

Mar 28/25 6 2440

“Apr 12/11 0 0.0

May 25/22 7 31.8

Jun 27/21 3 14.0

\ TOTAL 137/11 24 21.6

! = Menthly Average R3/19 4 21.5
|
|

(2) Battalion Cemmander's lefter te wives of newly
married personnel.

(b) TPrequent briefing with all Officer and SNCO's.

(¢) Quarterly career plamning presentatien fe all
members ef the Battalicnm.

do EDUGATION

- o USAFI —- 16 new enrollments, 2 course cempletions, ne dreps

0£E- Duty Bducatien (less USAFI) —- €
GED Test == 29
j CLEP Test == 4
GCT Test -~ O
i EDPT Test — 4
! EOC Test —— 1
| Early Release fer Scheel -- processed == 11
; released by 30Jun72 == 6
ﬁ Education Interviews —— 160
f Marine Asseciate Degree Program —— 1 applicatien submitted
o CMG Feb72
S S 5. OPERATIONS ARD TRAINING
C 2. The Battalien is pursuing an aggressive training pregram
P through the cenduct of weekly Anti=-Air Warfare Exercises (AAWEX) o
: These practical exercises are cemplemented by use of the AN/TPQ-21
f simlater. Further efforts te increase the proficiemcy of personnel
‘ inelude the establishment ef MOS evaluatien beards whese standards
' must be met: befere qualificatien/rremetien is considered.
' b. TRAINING
L ENCLOSURE (1)



F Reproduced from the Unclassified / Declassified Holdings of the National Archives-

. ,"‘1‘“

UNCLAZSIFIED

~(3) Officers

1,

2/ Passed PFT

9 Requalified with M-14
12 Requalified with .45
17 Cenpleted PEOPLE%%ralmlng

1 Attended Human Relatiens Discussien Leader Training,

MCAS ,Yuma

4 Enrelled in an MCI Ceurse

5 Completed an MCI Ceurse

) 1 Cempleted MTQ Orientation Ceurse, Camp Lejeune, N.C.
| ) 2 Attended One Day Drug Education Workshep, E1 Tero,

. Calif

- 35 Attended Wing DDNIE ILecture

(2) Enlisted

Sgts and belew - 10 hrs ef Basic Training
Sgts and belew ~-3% hrs ef Troop Infermation
SNCO8 ~ 5 hrs Career Training

. 193 Pagssed PFT
- 158 Requalified with M-1Z
22 Requalified with ..5
28 SNCBs attended PEOPLE Training
73 Enrolled in an MCI Course
19 Completed an MCI Ceurse
12 Sgts & belew completed NCO Leadershlp Scheol,
MCCRTG-10, MCAS, Yuma, Arizona
1 SNCO Completed SNCO Academy, Quantice, Va.
1 SNCO Cempleted SNCO Academy, El Tere, Calif,
1 NGO Cempleted NCO Leadership Scheel, EL Tere, Calif,
2 Cempleted *SRB/MMS Ors, Santa Anra, Calif,
1 Completed M.T. NGO Grs, El Tere, Calif.,
1 Cempleted Embark for Amphib Ops, Cernade, Calif.
1 Cempleted LFTC FAC Embark Off Asst Crs, E1l Tere,
Calif.
2 Cempleted NEC Defense Schl, El Tere, Galif.
375 Sgts & belew Attended Wing DDNIE Lacture
52 SNCOs Attended Wing DDNIE lecture

| co. The Battalion conducted a tetal ef 354 hours of technical
- training during the peried 1 Januasry - 30 June 1972,

-

PRcy

d. EXERCISES
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(1) 10-133an72 Hele-1lift Training Exercise
(2) l25Jan~1Mhr72 Operation Grasscatcher
(3) 16-26Mar72  FIREX 1-72
(4) 12-30Jun72 Operation Grasscatcher
e. On 3 March 1972 the Wing A& Imspectien was conducted., Four

(4) of the five (5) Batteries inspected received a grade of SATISFACTORY.,
The remaining Battery received a grade of SATISFAGTORY with miner

-discrepencies,

f. On 9 June 1972 all personnel from A, B, and C Batteries and
the Cemmunication, WSM, and S-3 Radar Sectiens ef H&S Battery part-
icipated in a quarterly NBC drill,

6. HAWK MATNTENANCE

a. Bagsic Electronies classes have been conducted to increase
the technical ability ef the perseonnel in the 5900 field.

b, The establishment of the Organizational Readiness Float
(ORF) has increased the scope of woerk te be denme by this sectien.
A reductien of the ORF has been requested due to the shartage ef
qualified technicians en hand.

cs A ’sechmcal inspection was cenducted on the firing batterles.
SATISFACTORY. results were obtained.

d. The Engineers Sectien rebuilt the Battalion Armery te com-
ferm with security regulatiens.

e. PROBLEM AREAS, A definite trend in the failure of the Trans
Air Cenditieners was noted. Also ebserved were the hlgh failure rates
ef the K-4 relays and input ecircuit breakers,
7. SUPPLY

2. The Field Supply Analys:.s Team cenducted an inspection ef

- Supply Operations and Records.

b. The Battalion Supply was relecated frem Building 33& tosviding
Buiddined{88surity 208 cenivel.

¢. The Battalion Armery was relecated te Building 480 prov:;.d:.ng
increased seév:r-rhy and centrel.

ENCLOSURE (1)
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| de An guthorizatien eof $66,000.00 was received and used to procure
| approximately 9,500 line items of MSL deficiencies.,
‘ .

e, Redistribution of "D" Battery's assets began in accerdance
— with instructions centained in redistributien messages frem the Wing
Supply Officer.

8., FINANCIAL

a. During the past fiscal year the Battalien received a total
grant of $230,468,00 for steock fund acceunt spending ef which
$223,000.00 has been spent. The Battalion has further spemt an
-additional $7,000,00 tetaling appreximately 5,000 MSL requisitiens
~ during this current fiscal year. ' |

b, During the 3rd Quarter of this fiscal year we received 4
grants tetaling $85,560.00, In the 4th Quarter we received only
one grant for the amount of $44,440.00, :

9. MOTOR TRANSPORT, During the peried 1 January thru 30 June 1972
the Motor Transpert Section travelled a tetal of 221,947 miles of

. which 24,106 was chargeable as on base mileage, and 197,841 chargeable
- ag off base mileage. Passengers carried amounted to 22,754 with 972

‘ 3 Tens, 585 1lbs of carge being moved. '

| 10, EMBARKATION

2. The Battalion displayed its embarkatien readiness in the |
| thoreugh planning and swift execution of the gealift in suppert of !
L Battalien FIREX 1-72 at San Clemente Island, Califernia, Much embark-
' atien experience was gained threugh this exercise.

B bo During the month ef June an embarkatien syllabus was instituted
) te introduce MEDS te all Battalien embarkation persennel, This

syllabus will cemtinue threugh July and August and will then allew
for the implementation of the MEDS at the battery level,

i
; _ . ENCLOSURE (1)
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PART III
SEQUENTIAL LISTING OF SIGNIFICANT EVENTS
1 Jan Capt. WeT. McAULEY II assumed the duties as the Battalien

Communicatiens Officer vice Capt. H.D. HOCKADAY relieved.

3 Jan Battalion Meter Transport was utilized in suppert of
MAGS-7 during Operatien Grasscatcher.

10-13 Jan The Battalion conducted a training exercise empleying %he
hele-1ift of battery equipment te a tactical site. The
Batteries were then evaluated en their tactical readiness
during lew altitude air attacks and greund aggresser raids.

21 Jan 1etlit. R.C. SETON assumed command ef "D Battery vice
1stlte D.S. HEMPHILL relieved,

Battalien hosted a teur fer a greup of cempany grade
officers from MCB, Camp Pendleten, Califernia.

24 Jan The Field Supply Anaysis Team from Camp Pendleten inspected
Supply Operatien Precedures and Recerds.

25 Jdan A Navy Cemmunicatiens and Security Team cenducted a
training visit of the Battalien security areas.

28 Jan A liaisen visit was made by the Wing Meter Transpert Officer.
16 Feb Career planning staff visit by MACG-38,

22 Feb Staff visit te the Engineer Sectien ef Weapens System
Maintenance (WSM) by the Wing Engimeer.

23 Feb 1p% Battery turned in HAWK equipment te WSM.

29 Feb Maj. H.E. GRAIG of MACG-38 conducted a staff visit of the
Battalien S-/ Sectien.

i

A&M Inspectien.
19 Mar UB? Battery represented the Battalien in the Statien
Military Appreciatien Day ceremeny.

ENCLOSURE (1)
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20-21 Mar

20-31 Mar

3-20 Apr

6-7 Apr

11=13 Apr

15 Aprgl

18 Apr

19-25 Apr

4 May

6 May

18 May

19 May

22 May

.31 May

9 Jun

Repraduced from the Unglassified / Declassified Holdings of the Nafional Archives:

UNCLASSIFIED “

27 Officers,14 SNCOs and 93 Enlisted personnel frem
the Battalien attended a Cemmnicatiens Security/
Electrenic Warfare class given by the 1st Radie Battalien.

The Battalien previded legistical suppert fer the MASS-3
ASRT Team.

2nd LAAM Babtalien canducteé its semi-annual FIREX en
San Clemente Island.

18tlt, J.R. LARGE of MACG-38 conducted g S+2 staff visite.

"C" Battery participated in the 3rdMAW Armed Ferces Day
display at El Tere.

LtCel. R.D. FOSTER briefed MGen. RiT. DWYER, CG I MAF and
BGen. F.C. LANG, CG 3rdMAW, en eur FIREX.

3rdMAVW conducted a supply staff visit.

"C" Battery participated in a pest exercise event with the
7th Marines as part of COMTUEX 104A-72.

The 2nd LAAM Battalien Armery was meved te the Battalien
Supply Building providing increased security and centrel.

Capte L.G. MALONE, the new S-4 Officer, reported aboard.

An eperational brief was given te the Commandant of the
Marine Cerps during his recent visit te MCAS, Yuma.

Battalien S-2 Sectien cenducted a staff visit te MACG-38
prier te partieipating in the I MAF Intelligence Sympesium
held at Camp Pendleten,

A Galibratien Team frem Camp Pendleten arrived at the
WSM Section te calibrate HAWK Maimtenance Equipment,

The MAGG-38 Supply Officer conducted a staff visit.

%apt} ).R DEVORE assumed the duty as Operatiens Officer
$-2/3

An NBC Training Exercise was cenducted at the P-111 Desert
Site.

ENCLOSURE (1)
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12-16 Jun

12-30 Jun

15=16 Jun

19 Jun

20 Jun

23 Jun

26 Jun
26-27 Jun

27 Jun

28-29 Jun

UNCLASSIFIED

NBM Battery cenducted a tactieal training exercise,

"G Battery (Augmented) participated im Operatien
Grasscatcher,

MAGG—BB.‘, Legal Officer cenducted a staff visit.

Capt, B.R. COURTNEY assumed the duties as Cemmanding
Officer of "A" Battery vice 1stli. G.P. GABEL relieved.

MACG-38 Staff visitedwere conducted in the fellewing
areas: Engineering, Fiscal, MARES, and Moter Transpert.

BGen. F.C. LANG, CG 3rdMAW, visited the Operatien Grass-
catcher site and was subsequently briefed.

MAGG-38 S-2 Officer cenducted a staffvvisit,

MAGG-38 Safety Officer conducted a quarterly sufdty inspectien.
A reingspection of Battalien embarkatien was held by the
3rdVAW staff. The results were satisfactory with miner
discrepancies,

3rdMAW Fiscal Officer conducted a staff visit,

MACG-38 Training Officer cenducted a staff visit.
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PART IV

SUPPORTING DOCUMENTS
1¢ The fellewing are submitted as supperting decuments.
.- 2dLAAMBn OpOrder 1-72, Hele-1ift Training Exerciée
b. - 2dLAAMBn OpOrder 2-72, Operation Grasscatcher
¢, 2dLAAMBn OpOrder 3-72, FIREX 1-72

de.v 2dLAAMBn OpOrder 4-72, Operation Grasscatcher

¢, v Marine Wing Weapons Unit-3 Command Chronolegy, Jan-Jdun 1972

e
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